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Agenda 

For the Meeting of the Avon LPC Zoom, at 9.00 Wednesday 11th November  2020
(Timings subject to change)


	Time
	Agenda Item

	09.00
	Coffee and Catch Up

	09:30
	Minutes and action points from previous meeting 

	09:45
	Treasurer’s Report

	10:00
	Primary Care Relationship Manager Update

	10:20
	Implementation Manager Update (TBC)

	11:00
	Discussion on New Services: 
· CPCS 
· DMS

	11:40
	Management of Pharmacy Support

	12:00
	Lunch

	13:00
	Sarah Hall - Napp

	13:15
	Training Calendar 2021

	13:45
	Committee Meeting Dates 2021

	[bookmark: _GoBack]14:15
	Review of Strategic Plan

	14:45
	Break Out Groups 
· Scrutiny of Accounts
· Governance Review
· Governance Review

	15:30
	Chief Officer’s Update

	16:00
	AOB
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