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LPC Meeting – Wednesday 15th October 2025

9am – 5pm
Chippenham Golf Club, Malmesbury Road, Chippenham.


Present: Richard Brown, Chris Shields, Lisa Fisher, Philip Hunt, John Hughes, Robert Townsend, Paula Paniagua Mora, Ramesh Yadav, Imran Ahmed, Ali Hashemian, Paddy Gompels, Tim Rendell.

Apologies – Simon Harris, Philip Bush.

Guest - Helen Wilkinson.

Declarations of Interest – None

CCA report - Chris Shields.

Minutes from last meeting - Agreed and will be posted to the website.

Operations Team Update

LF provided the committee with an update.

Helen Wilkinson BSW ICB Update

The ICB is about to cluster with Dorset and Somerset. 
HW shared the priorities for the ICB and how they support community pharmacy. HW has asked for assistance from the committee to help with the ICB social media, PG, AH and RY will contact her to discuss this. 

The ICB has been successful in a bid for audiology equipment, HW will be coming out for EOI for this shortly.
HW shared statistics from IP Pathfinder, discussion around referrals. 

HW shared Teamnet, the pharmacies and GPs have access to. The aid memoires for Pharmacy First written by Judith Poulton are on here for reference. PPM uses Teamnet and reports how useful it is. HW will show the Operations team how this works, this will enable them to share with contractors. TR has asked the committee to have a look at this and get familiar with this. 

CPE National Conference

The committee have 4 places for the conference on 25th November in London, LF, RY, IA PPM and AH have shown their interest in attending. Discussion around reporting back to the committee after the event to share the information.
RB has sent the committee the information to review. The committee will decide who will attend and let RB know. 

Treasurers update including bank account

RT provided the committee with an update. Xero is now up and running and all transactions have been reconciled. Pay roll is running smoothly. 
RT, Dee (accountant) and Debbie had a meeting last week to link the  bank account to Xero so bulk payments will be able to be made. This is in progress and will continue to be worked on.   
An update will be provided at the next meeting in comparison to the budget. 
The committee thanked RT and Debbie for their work on the accounts.

Smoking Service

RB has received notification that the payment will be £16 per PGD supply and £8 for subsequent supply. The committee discussed this and agreed they would not be supportive of this. The committee have agreed £17 per PGD consultation, the committee voted on this, unanimous vote. RB will propose this. 

Business Performance update

RB shared the figures with the committee. 	
RT will chase the BSA to make sure it is recognised that Avon and Swindon & Wiltshire have merge, this will ensure the levy goes into the correct bank account.

The committee have discussed using the CCA data to free up some of Rogers time. RB is already looking into using Power BI to drive the data. The committee reviewed the strategic plan against the numbers.

Update on PCN Leads and Contraception Activity

PCN leads are up and running across the area and most are chairing their own meetings. RB is still waiting for the contract to be able to pay the leads.
Contraception data shows this service is increasing well. 
Each lead is tasked with getting 1 surgery live.  

Contractor challenges

Portishead is down to one pharmacy due to a recent closure. RB discussed how this pharmacy can be supported at this time. 

Pharmacy Contracts – New application for Portishead

Magna Healthcare application, the committee discussed this and will provide the same response as the previous application received in this area.
The committee agree that the same response will be provided for any future applications in this area. If this happens RB will send an email asking for confirmation from the committee to send the agreed response.  


South West Chair Meeting

Lisa met with the South West chairs last week, this is important to share best practice. 
Discussion around possible future mergers.  

Weight Management Services – Future NHS Commissioning

There is a secondary project which is looking at how weight management can be expanded, it will run with IPs and not a PGD. RB is asking if there is an appetite for this, discussion around the service and the costs associated with this. 

Suggestion of £50-£60 per intervention and £1000 set up fee, cleo solo also needs to be factored into this. RB will go back with this suggestion. The Bid needs to be in by 19th November

Independent Prescribing (both workforce and NHS Pathfinder)

RB has asked for the committees views on this.
Discussion around how much IP is used, concerns raised by how many carry on using IP once they have qualified.

Discussion around how private services can support a business. 

Review of the CPAW Strategy document and discuss progress to date

RB talked through the strategy document and demonstrated how the operations team have been fulfilling this.

Review new draft policy from CPE in relation to dealing with complaints about committee members 

The committee were sent the document prior to the meeting, a few amendments were made. 
Chris proposed the policy, Imran seconded it, unanimous vote in support of this.

AOB

· RB will invite Alison Mundell to the November committee meeting.
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