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Minutes For the Meeting of Community Pharmacy Avon and Wiltshire

Wednesday 21st January 2026
09:30 – 16:30 
BSW ICB – Jenner House, Chippenham

Present: Lisa Fisher, Richard Brown, Chris Sheilds, Tim Rendell, Philip Hunt, Paula Paniagua Mora, John Hughes, Robert Townsend, Ramesh Yadav, Ali Hashemian, Simon Harris.

Apologies: Imran Ahmed, Philip Bush, Patrick Gompels.


	Tristan Nicholas – Daiichi Sankyo (zoom)

	Welcome and introductions
CCA Report
Declarations of interest - Nil

	Review and sign off previous minutes
Actions from previous meeting reviewed and all completed. 
Discussing need for full minutes on the website.
 

	Treasurers update including bank account 
Robert has been in contact with Lloyds to acquire a credit card 
Committee approved use of a credit card from Lloyds bank for £1000.

Review of bank accounts
Committee agreed to move £25k (ex S&W) Pharmacy First money to be moved into the CPAW savings
The committee reviewed the current financial reserves and determined that this was sufficient to support the running of the LPC and gave financial stability.  The reserves per contractor were deemed to be reasonable.
TR suggested that we have a monthly summary of the finances prior to meetings. 
Agreed to start 1st April with a budget loaded into Xero and a summary against budget. 
Discussion about full day Feb meeting – agreed full day, finance and strategy 


	CPE Meeting Feedback
AH – Good networking opportunity, he felt that some of the speeches were not required.
RY – Good to hear pro pharmacy message from NHS leaders 
RB – Conference always about the networking. Also facilitated the IP discussion. 


CCA conferences - Well attended by CPAW CCA reps. 
Positive experience  


	Change of core hours discussion
LPC is seeing more core hour changes applications, and they only give a 7-day lead time. 
Committee will review each core hour change that comes through, often by email
Voted to support Coniston Rd change in core hours.


	Pay reviews
Reviews were discussed and appropriate changes to hourly rate and day rates were decided.


	VirtualOutcomes review – Postponed to next meeting

	IP Pathfinder project update – Rachael Montgomery (online)
Unfortunately, unable to attend today. Will present at a later date.

	Operations Team Update - Each team member gave an update

	AOB - None
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