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Community Pharmacy Avon & Wiltshire Committee Meeting 
Wednesday 19th November 2025
09:30 – 16:30 (Timings subject to change)
Avon LMC – Bristol

Present: Lisa Fisher, Richard Brown, John Hughes, Simon Harris, Paula Paniagua Mora, Ali Hashemian, Philip Hunt. Chris Sheilds, Tim Rendell, Robert Townsend, Imran Ahmed, Philip Bush.
Apologies: Ramesh Yadav, Patrick Gompels.
Summary
The committee focused primarily on financial governance, service performance, workforce matters, and employee benefits.
Financial management:
Progress was reviewed on establishing new bank accounts, transferring funds, and linking accounts to Xero. Delays remain in confirmation from the BSA regarding transfer of funds into the new CPAW account. Actions were agreed to open additional savings accounts, resolve credit card arrangements, review Xero authorisation levels, and complete account linking by month end. Cash flow was reported as stable despite a number of outstanding invoices.
Service performance:
Pharmacy First performance was strong, with 173 pharmacies achieving the July threshold target and 214 of 290 contractors in total meeting the lower or upper gateway threshold. NMS delivery was reported at approximately 50–55% of potential capacity. A drop in August dispensing items was noted, possibly linked to contractor clawbacks. Preparations are underway for the transition to the national EHC service by the end of November. Data reporting improvements and management of service pressures (flu, COVID, contraception) were discussed.
Contracts and operations:
Concerns were raised regarding pharmacies in Portishead that remain closed following sale. 
The operations team reported above-average gateway achievement. 
Workforce and service development:
Positive projections were noted for Foundation Pharmacist placements in 2026, alongside concerns about prescriber sign-off capacity and recruitment pressures. Updates were provided on weight management services, PGD pricing discussions, and a potential ear microsuction pilot. 
Employee matters:
The committee agreed to implement eye test and glasses support from 1 January 2026 (£6 weekly allowance) and to pay a £312 working-from-home allowance in December. Performance appraisals and pay review decisions will be completed in December and January.
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