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LPC Meeting – Wednesday 18th March 2026

9am – 5pm
Avon LMC, 14a High Street, Staple Hill, Bristol, BS16 5HP


Present: Lisa Fisher, Richard Brown, Philip Hunt, John Hughes, Philip Bush, Simon Harris, Imran Ahmed, Chris Sheilds, Paula Paniagua Mora, Robert Townsend, Patrick Gompels.

Apologies –  Tim Rendell, Ali Hashemian, Ramesh Yadav.

Declarations of Interest – Nothing to add

CCA nomination for report – 

Completed by PB & PPM

Treasurers update including bank account

RT has been looking into the credit card; this has been rejected as the constitution does not allow this. RT will go back to Lloyds to ask for a charge card instead. 

The Avon Credit card needs to be cancelled, and the direct debit moved to the bank account. PB will investigate cancelling the credit card and DS will investigate changing the direct debit.

A grant has been secured by RB for PCN leads in BNSSG. The committee has agreed that RB can sign the agreement. 

On the 1st April we will invoice for the next instalment for BSW PCN lead payments.

MOU Swindon council has been issued for stop smoking PGD.

Operations Team update

The operations team met last week with CP Dorset for a day. Joint working was discussed and allowed the teams to share best practice ideas.

Rachael Montgomery will cease her ICB role shortly and this will allow her to do 2 days a week for CP Avon & Wiltshire.

Pharmacy Applications – 

3D Healthcare Ltd, Salisbury - There is no gap in the PNA, this will not be supported.

Knowle Contract Consolidation – The committee agree and will support this.

Conflicted colleagues left the room for the discussions.
RB will pass this to Sarah Cotton to send the replies.

LPC Governance Self-Assessment

The committee worked through the document to review the current standpoint.
This was updated.

The chief officer (RB) is independent of the treasurer.   

CS raises the possibility of changing the newsletter to Pod casts, RB will have a look at this.

LPC Strategy

The committee reviewed and updated the strategy.

Discussion around private services and funding. 
The committee have decided it is reasonable to discuss private services with contractors and signpost where appropriate.  The strategy has been updated to reflect this.

Discussion around holding training events for contractors to include companies that provide private services. 

Discussion around training events for contractors. 
The Otitis Externa event ran on 26th February on zoom. 
There is an asthma training event coming up on 12th May ran jointly with Dorset LPC and Cipla.

Power BI has been agreed, 10 days of work for Roger to build this. 

This has been finalised and signed off. RB will circulate to the committee and published on the website.

Budget

Finalised and sign off. 
Discussion around honorarium and Chair payments. RT will check the correct procedure for payments. 
The committee considered the current balance in the bank account and how to manage this.
RB has transferred the numbers into the Xero planner; this will allow the treasurer to report spend compared to budget direct to the committee from May. 

AOB

· RB - 34 people have viewed the Otitis Externa training since it has been uploaded. 
· November 26 meeting will change to a full day.
· SH – PharmOutcomes, post code search has been disabled. SH will contact Judith.
· SH – Savings account. RT will contact Dorset to ask what account they use.
· PB – Credit card should be closed in 3 days. He will then transfer the balance from the Avon account to CP Avon & Wiltshire.
· LF updated on the chairs forum she attended – good meeting.
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