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Community Pharmacy Avon & Wiltshire Committee Meeting 
Online 9am-1pm
22nd April 2026 09:00am

Present: Lisa Fisher, Richard Brown, Philip Hunt, John Hughes, Philip Bush, Simon Harris, Imran Ahmed, Paula Paniagua Mora, Robert Townsend, Patrick Gompels, Ali Hashemian.

Apologies – Tim Rendell, Ramesh Yadav, Chris Sheilds.

Quick recap
The meeting focused on electing the executive committee for Community Pharmacy Avon and Wiltshire, with Lisa being re-elected as chair and Simon and Chris elected as vice chairs. Robert was re-elected as treasurer. The committee discussed financial matters including moving funds into higher-interest savings accounts and the challenges of obtaining a business debit card. Richard presented business performance data showing strong performance across various pharmacy services, particularly in Pharmacy First and minor illness referrals. The group reviewed two new local PGDs for otitis externa and nystatin supply and discussed concerns about a new health and safety policy from CPE. The conversation ended with a discussion about issues with NHS 111 urgent referrals, where patients were arriving at pharmacies expecting prescriptions, creating pressure on pharmacists to make professional judgments about emergency supplies.

Next steps
· All committee members: Complete and submit updated declaration of interest forms to Debbie
· Paddy: Create and share an internal test podcast/MP3 from the newsletter to assess viability
· Robert: Set up new designated 90-day savings accounts for BNSSG PCN Lead and BSW PCN funds, ensuring coordination with Debbie before transferring funds
· Robert/Paddy: Attempt to set up Monzo/Starling business account for LPC expenses, with Paddy supporting Robert
· Richard: Contact James at CPE to understand requirements and rationale for new health and safety policy
· Richard: Escalate NHS 111 urgent referral concerns to Community Pharmacy England services team, copying Simon
· Richard/Debbie: Explore PO Box options for LPC business address and bring back to May committee meeting
· Richard: Pass on committee's thanks to the team regarding data/reporting work
· Richard: Resend Nystatin PGD information to contractors to ensure awareness
· Robert: Complete financial reporting for April in time for next meeting
· Robert: Bring financial position/year end information to next meeting for Dee



Summary

Executive Committee Election Meeting
The meeting focused on electing the executive committee for the upcoming year. Lisa was elected as Chair, Simon and Chris were elected as Vice Chairs, and Robert was elected as Treasurer. The group discussed the requirement for all members to complete and submit their annual declaration of interest forms. They also reviewed previous meeting minutes and discussed potential updates to their strategy document and newsletter format. Paddy agreed to create a podcast version of the newsletter to test its feasibility. The conversation ended with a brief discussion about budget matters regarding chair reimbursement, which was clarified to be handled through expense claims rather than payroll.

Chair – Lisa Fisher, proposed by Robert Townsend, seconded by Simon Harris.
Vice Chair – Simon Harris, proposed by Lisa Fisher, seconded by Philip Hunt.
Vice Chair – Chris Sheilds, proposed by Lisa Fisher, seconded by Patrick Gompels.
Treasurer – Robert Townsend, proposed by Patrick Gompels, seconded by Paula Paniagua Mora.

Financial Updates and Budget Planning
The team discussed several financial matters. Robert reported transferring agreed budget numbers into Xero for Robert to report on from the next meeting. The PharmOutcomes postcode search feature was disabled, and it is likely it won't be reinstated due to financial implications. Robert updated on challenges with getting a money card for Debbie, as Lloyds requires constitution changes to allow borrowing and has rejected other card applications due to not being a recognized company. 
The team discussed moving money from current account to savings accounts, with Robert approved to facilitate this.

Financial Account Setup Planning
The team discussed setting up new savings accounts and transferring funds. They agreed to proceed with transferring funds through Lloyds in a stepwise approach, with Robert committing to complete the setup by the following day. The group also addressed challenges in obtaining a debit card for business expenses, with Robert agreeing to try opening accounts with Monzo or Starling again with Paddy's assistance. The conversation ended with a reminder that the financial position should be updated in Xero by April for year-end visibility.

Pharmacy Services Performance Highlights
Richard presented business performance data showing strong results across various pharmacy services. Key highlights included NMS exceeding 30,000 by March, significant growth in EHC consultations, and increased performance in pharmacy first services with over 25,000 consultations achieved by March. The presentation also covered gateway points, showing an increase in pharmacies reaching both £1,000 and £500 thresholds, with the number of pharmacies not receiving any payment dropping to 67 in December.

Pharmacy Performance Data Review
The team reviewed pharmacy performance data showing improved results, with 67% achievement (highest ever) compared to a target of 20. Richard explained that most of the uplift came from BSW pharmacies, though they currently rank second behind Hampton Isle of Wight who has 350+ contractors. The discussion highlighted strong performance in minor illness referrals, where the team significantly outperforms other areas at 36.2% average versus 21.9% elsewhere. 

Service Delivery Updates and Policies
The meeting covered updates on service delivery, including two new PGDs: Otitis Externa in BSW and Nystatin in BNSSG. Richard reported that 257 Otitis Externa consultations were carried out across 125 accredited pharmacies, while the Nystatin service saw only 5 consultations due to timing issues and availability of alternative treatments. The team discussed the contraception supply service, noting a drop in 3-month supply prescriptions following a policy change to recommend 6-month supplies unless otherwise indicated. 

Health and Safety Policy Review
The meeting focused on reviewing a new health and safety policy from CPE that the LPC was asked to adopt. The committee expressed concerns about certain requirements being too extensive for their size and operations, particularly regarding remote working provisions. Richard agreed to contact James at CPE to understand the reasoning behind the policy and explore alternatives. 

AOB
The group also discussed issues with NHS 111 urgent referrals, where patients often expect prescriptions when referred, creating pressure on pharmacists to make appropriate decisions. Richard committed to escalating this issue to the services team at Community Pharmacy England. 

Finally, the committee addressed the need to update their business address, deciding to explore a PO Box option to handle their mail securely and privately.
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