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LPC Meeting – Wednesday  20th May 2026

9am – 5pm
Jenner House


Present: Richard Brown, Chris Shields, Lisa Fisher, Philip Hunt, John Hughes, Philip Bush, Paula Paniagua Mora, Simon Harris, Ramesh Yadav, Imran Ahmed, Ali Hashemian, Tim Rendell.

Apologies – Paddy Gompels, Robert Townsend.

Declarations of Interest – None.

Minutes from last meeting – agreed and will be posted to the website.

Treasurers update including bank account - Update on 2025/6 financial accounts

Update on the opening of 2 savings account, there is an IT glitch and so there is no visibility of the account online. CS has rung the bank to check the accounts are open and the funds are safe. This will be actioned by Lloyds as soon as possible. 

Discussion around the bank account and how often the figures are reviewed by the committee. 
TR – suggested the accounts be reviewed to show the surplus/deficit and cash in the bank on a quarterly basis as a minimum. RB suggested monthly figures and a report quarterly. The committee agree to view figures monthly until further notice. The exec will discuss a way forward.

RB showed the committee an overview of Xero to review the accounts/funds held. 
RB will discuss with the accountant what the cost would be to support the treasurer to provide figures monthly.
TR proposed that the committee now need support to manage the accounts and this will be discussed with the treasurer, seconded by CS, the committee agreed unanimously. 

CS raised the issue of debit card; the committee discussed the risks around this and also the benefits of having a card. One of the accounts CPAW hold is a current account, CS will apply for a debit card on this account, this will be topped up to cover the outgoings. The committee voted and agreed this will happen. 

Suzanne Doyle – TeamNET update

Suzanne updated the team on TeamNET.





H&S Policy update

RB discussed this with James Wood, we do not have to adopt the CPE policy and can create one that fits for CPAW. RB has received a policy from Dorset; he will review this and bring to the committee to see if they wish to implement this. 

LPC Podcasts

The committee reviewed the podcasts and were pleased with the results and happy to support moving forwards.

CPE update – slides sent out with agenda

Review of the CPE slides sent out by Sian

Business Performance update

Reviewed the service data up to Jan 2026.  Performance is strong across the entire LPC

AOB

IPA discussion about questions centrally raised with response required back by end of June.  Questions shared with committee members for review and answer collation prior to the next meeting.
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