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LPC Meeting – Wednesday 17th June 2026

9am – 1pm
Online

Present: Richard Brown, Chris Shields, Lisa Fisher, John Hughes, Philip Bush, Paula Paniagua Mora, Simon Harris, Ramesh Yadav, Imran Ahmed, Ali Hashemian, Tim Rendell, Robert Townsend.

Apologies – None.

Guest – Sian Retallick.

Quick recap
The June meeting focused on reviewing financial performance and governance improvements for the Avon and Wilts LPC. Richard and Robert presented the financial report. 
The committee approved a new financial governance structure involving Dee providing accounting scrutiny alongside Debbie's administrative work, with Richard and Dee working together to produce monthly financial reports. 
The committee agreed to review Robert's honorarium at the end of the year rather than immediately reducing it. 
Richard presented business performance data showing the LPC performing well across multiple metrics including minor illness referrals, clinical pathway consultations, and contraception supplies. 
The conversation ended with approval for Richard to explore recruiting additional PCN leads on a part-time basis to better utilise existing funding while addressing current vacancies in the PCN lead positions.

Next steps
Lisa
· Send the agreed response to the IPA questions on behalf of the committee.

Richard
· Trial a new model for PCN lead roles using available PCN lead funding, including exploring recruitment of individuals (potentially from ICBs) to cover PCN lead vacancies on a more formal, potentially part-time basis, and report back to the committee.
· Begin the process to recruit two new independent members to the committee by contacting contractors and advertising the vacancies.
· Provide visibility of bank account balances at each meeting if requested by committee members.

Robert
· Rename the S&W Pharmacy First account in Lloyds to something more descriptive for clarity.
· Provide monthly feedback to the committee on the evolving treasurer role and workload to inform future honorarium review.

Collaboration
· Richard/Dee: Continue work on amalgamating and finalising the previous year's accounts (Avon and Swindon & Wilts) for July meeting sign-off.
· Committee: Review the treasurer honorarium level in January, with potential for earlier review if significant changes in role workload occur. 

Summary
Financial Reports and Discrepancies Review
The committee reviewed financial reports showing the LPC is tracking ahead of budget, with Richard explaining that some of the PharmOutcomes invoices are outstanding. 

Financial Governance Committee Updates
The committee discussed improvements to financial governance, with Tim praising the enhanced P&L reporting process and thanking Richard and Dee for their work in implementing better accounting scrutiny. The group reviewed bank account balances and agreed to rename the S&W Pharmacy First account to better reflect its purpose. Regarding the treasurer's role, Robert confirmed he would continue as treasurer with support from Dee for accounting tasks, and the committee agreed to review the current annual honorarium at the end of the financial year rather than making an immediate reduction.

Community Pharmacy Contract Framework Discussion
The meeting focused on discussing the new Community Pharmacy Contract Framework (CPCF) announced by Community Pharmacy England. Participants expressed concerns about the adequacy of the funding increase, particularly for independent pharmacies, and highlighted challenges such as the requirement for Independent Prescribers (IPs) and reductions in NMS funding. Sian from CPE acknowledged the concerns and reassured the group that their feedback was heard during negotiations, emphasising the need for continued lobbying and reform to address the funding gap and improve the contract's effectiveness.

CPE Accountability Response Discussion
The committee discussed whether to respond to IPA questions about CPE accountability and KPIs. After debate about their constitutional limitations in holding CPE to account, the committee voted unanimously to respond with a brief statement acknowledging their limited remit while noting they work closely with CPE through their regional representative. Richard drafted the response during the meeting, which Lisa will send to IPA on behalf of the committee.

AOB
Committee Vacancy Recruitment Discussion
1. The committee discussed two independent vacancies and agreed to proceed with recruiting contractors, with Sarah assigned to handle the process. 
[image: A picture containing screenshot, colorfulness

Description automatically generated] 
[image: A picture containing design

Description automatically generated]
office.cpaw@gmail.com [image: A picture containing screenshot, colorfulness

Description automatically generated]




[image: A picture containing font, graphic design, graphics, design

Description automatically generated]Community Pharmacy Avon & Wiltshire
image2.png




image3.jpg
Community
Pharmacy
Avon & Wiltshire

oy




image1.png




image4.png




image5.png
P v e &




